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	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 4th February 2019 and matters arising 
	All

	5. 
	Building a Culture of Success – 2019/20 Tracker
	MM

	6. 
	CEO Report – with updates and discussions on critical items
	MM 

	7. 
	UK Athletics Update – Chair, CEO & Governance 
	IB

	8. 
	sportscotland and UKA Funding   
	MM

	9. 
	Scottish Athletics Board Positions – President, Chair and Independent  
	IB/All

	10. 
	Philanthropic Donations / Gifts & Legacy 
	MM / MH 

	11. 
	Disciplinary Procedures and Articles
	LMc/DA/MM

	12. 
	Finance and Budget Update
	DA

	13. 
	Equalities and Impact Project
	FS/CH

	14. 
	Road Racing in Scotland and Stirling XC
	All

	15. 
	Indoor 200m Facilities 
	MM

	16. 
	National Records Ratification Update  
	MMg  

	17. 
	Club Categorisation 
	CH/All

	18. 
	New Club Application – Glasgow Pole Vault Club  
	CH

	19. 
	Run Scotland / RunClub Global Proposal  
	MM/CH

	20. 
	Media Update 
	PJ

	21. 
	Scottish Athletics History Developments 
	AB

	22. 
	Performance and Coaching Plan 
	SM

	23. 
	Hall of Fame & Awards Update 
	MM/Sub group

	24. 
	jogscotland Presentation 
	CH/JS

	25. 
	AGM Date and Venue 
	IB

	26. 
	UKA & Home Countries Boards Gathering 
	MM

	27. 
	AOB 
	All

	28. 
	Date of Next meeting: Monday 9th September, Caledonia House 


	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from SF, AL and MMg. It was also noted that JB would only be attending the meeting on the 14th, and RM and PJ would only attend the meeting on the 15th.    
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.
	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the 04.02.19 meeting were approved. 

Matters arising: 

MM advised that off-track performance targets have been added to the annual tracker

It was noted that the items on fundraising, club categorisation and Run Scotland proposal are all on the agenda 

MM noted that under item 11 of the previous minutes, 34 records and eight all comers’ records were ratified at the last Track and Field Commission meeting in March. These were approved by the Board via email. 
 
	
	

	  5. 
	Building a Culture of Success – 2019/20 Tracker 
	
	

	
	MM referred to his tabled report. 

Leadership & Governance 

MM wished to acknowledge the work of scottishathletics Welfare Officer, Angus MacDonald. scottishathletics are now 100% compliant with National Safeguarding Standards in Sport - a year ahead of schedule. We are the first sport to achieve this.  

Clubs & Pathways 
MM advised that scottishathletics will host their first ever Club Chairs and Presidents Gathering at the Leaders in Athletics Conference in Stirling on the 22nd June which all Board members are welcome to attend. The gathering is to look into other role-specific training opportunities. 
Jack McConnell, the Honorary President of scottishathletics, is one of the key speakers. 
Performance Environments 

Off-track performance targets have now been added to the tracker – a minimum of 15% of all off-track major championship GB teams to include Scottish Athletes. MM updated that the Hill running team has now been announced with 5/16 GB athletes Scottish, so the tracker will now be updated. 


	
	

	
	MM advised that he and SM are going to Stuttgart on the 2nd July for a meeting around the plans for international competition opportunities for Scottish athletes from U17 to senior level. 
MM updated that the IAAF (World Athletics) have now communicated rules for affiliated membership to European Athletics. 

Partnerships & Commercial
MM advised that the successful partnership investment from sportscotland is now complete and has been included in the CEO report. 
There were no further questions on the tracker. 


	
	

	   6. 
	CEO Report  
	
	

	
	MM referred to his tabled report. 

Item 3
As communicated at the previous Board meeting, MM advised that scottishathletics were delighted to announce a 4-year sponsorship from 4JS for the National Academy. MM extended his thanks to 4JS. 
Thanks were also relayed to PJ for his role in securing a new 4-year extension with Lindsays for the national cross country series. 

Item 4

MM recognised a few additional performances: 
· At the Diamond League in Rome, Laura Muir ran 3:56.73 in the 1500m and Andy Butchart ran 13:09.33 in the 5000m. 
· Heather Paton set two senior records in the hurdles

· Eilish McColgan lowered her own National Record in the 5000m after a run of 14.47.94.  

MM also highlighted the fine performances from Callum Hawkins and Derek Rae at the London Marathon. 
Item 8
JR updated the Board on the progress at Linwood. Other methods of funding are being looked at to make up the current shortfall needed to commence the project. CH and JR are having a meeting with sportscotland about additional funding. 
MM updated the Board on the progress at Caird Park, Scotstoun and the situation at the Emirates Arena. 

MM stressed that we may need to make a statement on facilities in Glasgow and the access to them for athletes and Clubs. The Laura Muir legacy needs to be highlighted. 

Item 9
MM updated the Board on recent welfare issues. 

Item 10 
Thanks were relayed to the Commissions and staff and Officials for their hard work with the events. 

	
	

	   7.
	UK Athletics Update 
	
	

	
	IB updated the Board on the situation at UKA. 
It was advised that the recruitment process for a new Chair has been finalised and the announcement will be made next week. It was made explicit in the job description that the new Chair would need work very closely with the home countries. Once the announcement has been made, the recruitment for a new CEO will commence. 
MM advised that scottishathletics are still pushing for a Governance Review and UKA are currently undertaking a performance review which is going live next week. 

scottishathletics are continuing to explore European competition opportunities for Scotland and forming an association with European Athletics. MM updated that the IAAF (World Athletics) have now communicated rules for affiliated membership to European Athletics. 


	
	

	   8. 
	sportscotland & UKA Funding 
	
	


	
	MM updated the Board on the latest funding development. It was noted that scottishathletics have received an indicative funding outcome for the next four-year cycle of an additional £170k on top of our core funding of £890k. It has been a positive response from sportscotland. 
It was advised that scottishathletics have put together a business case for an investment of £200k per annum into Scottish Athletics by UKA. Discussions are ongoing with UKA, but to date they have only provided £40k for talent programmes as opposed to the previous four-year cycle investment of £100k per annum. This is mainly due to the current funding situation at UKA. 
For awareness, MM updated the Board that discussions are ongoing at UKA about the re-branding of UKA which would involve a formal name change for the company from UK Athletics to British Athletics, the name currently used for branding purposed. 
IB passed on his congratulations to MM who has been successful in his application for sportscotland Board member. 


	
	

	   9.
	Scottish Athletics Board Positions 
	
	

	
	IB advised that the following Board positions will soon be at the end of their term. 

· LR (President) - Sept 19

· RM (Independent Board member) - Sept 19

· MMg (Convenor of the T&F Commission) - Sept 19

· IB (Chair) - Sept 20

It is key to look at succession and how to move things forward in order to maintain consistency. 


	
	

	
	Following discussions, it was noted that all proposals must be submitted by the end of July, for the AGM papers. 
The recruitment process for a new Chair will commence once a new President has been elected. IB emphasised the importance of following the correct recruitment procedures for this post. 

	
	

	   10.
	Philanthropic Donations / Gifts & Legacy  
	
	

	
	Martin Hayman (MH) joined the meeting 
MM advised that MH is a fundraising advisor who has been working with five other SGBs providing support with fundraising. Following on from earlier Board discussions, our key challenge is to build up the capacity within scottishathletics to manage most elements of fundraising ourselves. This will include seeking major philanthropic donations as well as establishing and managing a legacy programme which could have a huge long-term benefit. 

The main highlights of the discussion included: 

· It was advised that MH will provide mentoring, guidance and support to scottishathletics for the next six months to support us with finding legacies and private donors. 

· Identifying a part-time Fundraising Officer for scottishathletics.

· MH working with scottishathletics to prepare a Fundraising Plan, with clear responsibilities, targets and a project timeline.  

· Identify potential donors, utilising the contacts of Board members and other contacts that we have. 

· Develop a paper detailing what we want funding for and why.  

Following on from the above, a series of meetings with potential donors will be arranged, as will a review of our annual events programme to identify opportunities to use these in involve other potential donors. 

MH left the meeting. 
As a follow up to this item, MM referred to his tabled report on Charitable Trusts. 

This paper provides a baseline options analysis for the creation of a charitable entity with the purpose of supporting the ongoing development of athletics in Scotland through fundraising activities. This in turn would be significant in:

· Identifying, addressing and removing barriers to participation

· Supporting early access to young people and supporting them to remain active in the sport for longer

· Creating the conditions for success in participation and sporting excellence. 


	
	

	
	Looking at the options, it was advised that a separate Scottish Charitable Incorporated Organisation (SCIO) would be the least risk adverse.  
External advice received is: 
Set up a charitable trust for fundraising only and not for trade. 

Make it as independent as possible – a large % independent trustees 

MM advised that a small working group to pull together a draft constitution with external and legal advice would be created. The group have been asked to come back with recommendations of which of the three identified option would be most beneficial to scottishathletics 
The Board were in agreement that we need establish a separate charity. It was agreed that DA, MM, JR, RM and SF would meet over the coming weeks to discuss further 


	Create small working group for fundraising to come back with recommendation  
	

	   11.
	Disciplinary Procedure & Articles 
	
	

	
	DA referred to the circulated table.  

In response to the learning from a number of previous cases, changes to the disciplinary and complaints procedure have been under review. It is important that we look at setting up a Disciplinary Committee and scottishathletics will support clubs to resolve disputes internally where possible. 

Whilst there is still some work to be done to complete the policies, it was advised that approval from the Board is needed take the proposed changes to the disciplinary procedure to the AGM at the end of September.

MM advised that the biggest change would be the removal of section nine of the articles. The full disciplinary procedures will also be place on the website. 

The Board agreed for the proposed procedure to go to the AGM. It was also agreed that the UKA articles on disputes/complaints requires be reviewed further.  

Full papers will be sent to the Board for review by the end of July. 


	
	

	  12.
	Finance and Budget update
	
	

	
	DA advised that the auditors have completed their field work and there are two minor changes to be made around where income and expenditure for the Celtic Games and sportscotland general funding is placed, but this will not affect our surplus. 

The meeting to close off the accounts for 2018/19 is taking place on the 28th June with MM, IB and DA in attendance. It was advised that the corporation tax will be calculated at the meeting.  

The Heads of Commission have been asked to submit their reports to FS for the annual report to have this by the end of July. 


	
	

	
	IB advised that the accounts from Henderson Logie will be circulated to the Board in due course, and Jamie Davidson will be attending the Board meeting in September. 


	
	

	  13.
	Equalities & Impact Project 
	
	

	
	CH updated the Board on the E&I Project. 
He advised that the Changing Lives Project concentrates on four areas of Scotland (Glasgow, Edinburgh, Dundee, Aberdeen) and focuses on supporting people from BME backgrounds becoming active in sport. It was reported that the initial aim was to get 88 people from BME backgrounds active, but in the first six months alone of the project, 65 people have already signed up. 
CH reported that through the project, we have a better understanding about the real barriers rather than perceived barriers for people from BME backgrounds. 

It was advised that £10k funding for a one-year Women and Girls project from sportscotland has also been received. Andrea Gavin is now working an additional one day a week with a particular focus on targeted work with children with additional needs. 

Some of the money will also be used to train up jog leaders. 

FS updated the Board on the submission for the Advanced Level of the Equality Standard for Sport. She advised that the report was submitted at the end of March. A pre-assessment day with representatives from staff, Board, athletes, coaches and external equality groups attending at the beginning of May. On the whole, the assessment was very positive, although a few amendments were required to be made to the report. The final assessment takes place on Tuesday 25th June. 
IB thanked all of the Board members for their input into the Equality assessment and their leadership on equality and inclusion. 
	
	

	  14.
	Road Racing in Scotland & Stirling XC 
	
	

	
	MM was advised that the Great Run Company are withdrawing from all Scottish events in 2020 apart from the Great Scottish Run and 10k events included within that programme. The Stirling cross country is also no longer going ahead. 

IB requested the views of the Board of scottishathletics looking into running and hosting their own road racing events.  

The main highlights of the discussion were: 

· Can we take the success of the cross country model and move it into road racing?
· Road racing has a higher percentage of runners who are not members than other disciplines


	
	

	
	· It is important to have a plan where any money raised from these events goes back into the sport. 

· Event organisers need to understand the rules.

· Hosting a marathon is a challenge as capacity is an issue and a lot of our members take part in the London marathon. There is a higher number of members running the 5km and 10km championships. 
· Is there are a market for quality races? 

· It was advised by the Board that we look for our own venues and run our own races. 

· The event organisation needs to take place in house. 

· MM advised that the growth in our sport over the last few years has been over the short course road racing (5km), cross country and relays. 
· It would be important to work with the clubs in the areas near the events venue, and to get their buy in and support.  
Following the above discussions, it was agreed that the Road Racing and Cross Country Commission needs to review this further and it will be brought back to the Board for further discussion. 
	Bring back discussion on Road Racing


	

	  15. 
	Indoor 200m Facilities  
	
	

	
	MM updated the Board on the latest discussions with the Scottish Government and sportscotland around the need for a new indoor 200m facility in Scotland. 

The main problem is athletes not being able to gain access to tracks like the Emirates which may in return affect retaining athletes in Scotland. 

After Laura Muir’s double double, what is being done for her legacy? 

MM advised that an open chat was set up with journalists about the need for a new 200m track in Scotland. Following the publicity around this, a discussion followed with the Scottish Government and sportscotland.  
scottishathletics have already sourced rough costs and started to look at possible venues. It is important to note that this will be a training venue rather an events venue. The local clubs would have access to the facilities, but the track would also be available for elite athletes. Buy in from clubs in the local area would be key. 

JR commented that you would need to site it alongside an outdoor track for maximum impact. 

Different models for raising money through Clubs and scottishathletics will also be explored further. 

The next step is to develop an outline business case with operational costs to be discussed further with the Scottish Government and sportscotland in more detail. 


	
	

	  16.
	National Records Ratification Update
	
	

	
	The next set of records will be ratified at the Track & Field Commission meeting on the 3rd July. 

	
	

	  17.
	Club Categorisation   
	
	

	
	CH presented to the Board on the latest Club Affiliation discussions and to find a solution which allows event group Track and Field clubs to join scottishathletics as an affiliated club. 

He explained that the background to the discussions was the application from an Event Group Club in March 2017 which was initially refused as it did not fit within the disciplines outlined in our guidance notes for new applications for membership. Following discussions, it was agreed to look at options for amending the guidance notes to allow Event Group Clubs to affiliate to scottishathletics. Consideration has been given to the impact on athletes, clubs, officials and events including administration. 

The following proposals were put to the Board on how to move this forward:  

Option 1

· Amend application guidance notes to align with disciplines stated in the UKA rules.

· Track and Field

· Race Walking

· Cross Country

· Road Running

· Fell, Hill and Mountain Running

· Trail Running

· Amend application guidance notes to allow event group clubs to join under the ‘Track and Field’ discipline.
Option 2
· Amend application guidance notes to align with disciplines stated in the UKA rules. 

· Within the ‘Track and Field’ discipline introduce a sub-category for event group clubs split into the following:

· Jumps club

· Throws club

· Sprints club

· Endurance

· Event group clubs will follow the same affiliation process as all other clubs.

· Event group clubs will receive the same benefits as all other affiliated clubs; however, some conditions will be placed on competition.

· Athletes will only be able to represent their event group club in events under the sub-category for which their club is registered. For example, an athlete from a jumps club can only represent that club in high jump, long jump, triple jump and pole vault.

	
	

	
	The following points for consideration were discussed: 

· Impact on athletes

· Impact on clubs

· Impact on scottishathletics Track and Field rules

· Impact on events and officials

· Impact on first claim rules 
MM reiterated that it’s vital that we look at what is right for the athlete rather than the clubs and we are as inclusive as possible. 
RM noted that there are issues around UKA rules. 

Any conditions introduced would be subject to review after one year. 

It was agreed that while Option one is the easiest to implement, this does require to be taken back to the T&F commission for further discussion and approval. 

	Take this back to the T&F commission for further discussion and approval. 


	

	  18.
	New Club Application   
	
	

	
	Glasgow Pole Vault Club (School): this application was approved subject to the conditions that will be discussed and approved at the T&F Commission. It is also a requirement that the term ‘School’ is dropped from the name and replaced with ‘Club’. Formal approval will be done via email. 
	
	

	  19.
	Run Scotland / RunClub Global Proposal  
	
	

	
	It was agreed to defer this item until the next meeting where further discussions would take place.    
	Bring this proposal back to the September meeting. 
	

	  20.
	Media Update    
	
	

	
	PJ updated the Board on the latest media developments. 
He advised how scottishathletics handled a recent anti-doping violation in the media and highlighted the following: 

· 1st anti-doping violation for many years. 

· The statement made by scottishathletics was very brief and neutral. 

· Good advice was received from UKA 

· It is important now to look at the education of our athletes 

· We have a duty of care to our athletes 

PJ reported that the #SALBELONG and #SALTOGETHER concepts have been well received and there has been a lot of positive feedback from athletes around this. 

One key area of concentration for Communications at present is promoting young, non-elite athletes on social media. This helps the performance pathway and encourages other athletes coming through to beat these times/distances etc. 


	
	

	
	The website is a major part of Communications and the way we report stories has been tweaked, especially in the build up to elite races. More noticeboard items are being posted with around 12 - 15 new stories a week. It is important to ensure variety and to keep the website up to date.  
Many stories are also now tagged with equality, masters, para, hill running etc.  Some technical tweaks have also been made to the website with the addition now of video feeds.  

	
	

	  21.
	Scottish Athletics History Developments 
	
	

	
	Scottish Athletics Historian, Arnold Black (AB) attended the meeting for this item only. The Board congratulated AB on his recent MBE. 

He presented to the Board on his various roles within scottishathletics. 

The main highlights of his presentation were: 

His roles within scottishathletics 
· Statistician

· Finance director

· Selection committee

· Records committee

· Nominations committee

· Historian
Role of Historian
· Ensure the scottishathletics website is informative and documents key elements of the sport’s history including; the history of Scottish Championships; Scottish Records; major championships medallists across all disciplines; Hall of Fame members and biographies, as well as updated lists of Honorary Life Members and important recognition award winners, eg Tom Stillie Award amongst others.

· The formation of a ‘historical group’ of interested parties and experts that can help contribute to projects as well as influence the future direction of key projects and research.

· The preservation of important websites where athletics in Scotland is well served by fantastic volunteer websites with detailed information on the history of the sport and people within it. 

· Ensuring that, over time, there is a reference point for resources, information and memorabilia of the sport in Scotland.
AB advised that the Historical Group had so far not been a success. It has attracted 16 members and he has tried to get more interest through an online forum. 

	
	

	
	AB updated the Board on the History of Scottish Women’s Athletics. This is now in progress and is research that has never been done before. 
scottishathletics heritage
· Consider heritage charity

· Look into access to funding

· Develop own branding

· Develop own website

· Prepare exhibition material 

AB left the meeting. 

	
	

	  22.
	Performance and Coaching Plan 
	
	

	
	SM updated the Board on the latest Performance and Coaching developments. 
The main highlights of his presentation were: 

· He advised that the relationship with SIS could be better from a performance level and scottishathletics are working with them to try and rectify this. 

· A lot of time is currently being spent on how the Performance Team transition the next generation of athletes coming through the pathway. There has been some role development within the Performance Team and they are reviewing what is needed at the top end and how we develop clubs.  

· The development of relationships with universities (Aberdeen, Edinburgh and Stirling) is progressing well. How do we give Scottish Athletics the opportunity to stay in Scotland to combine their studies with athletics is a key area of discussion. The plan is to link a coach and an assistant from the local clubs with the universities. This will give scottishathletics a chance to monitor the transition from junior to senior athlete and for universities to improve their profiles. 

· SM and MM are meeting with each university individually to develop these partnerships further.  

· The relationship internationally with Germany and Switzerland is going well. MM and SM are going to Stuttgart on the 2nd July, to discuss the development of competition opportunities for athletes. 
· SM advised that the IAAF have agreed that scottishathletics can run their own CPD Programme. Malcolm Brown has been appointed to undertake a review of UKA coaching and the development of coach education in Britain. 
· A proposal has been sent to Jonathon Roberts, talent director, to represent us to the London Marathon on a Marathon project. 

	
	

	  23. 
	Hall of Fame & Awards Update 
	
	

	
	MM advised that Richard Brickley has been assisting the Nominations Committee with regards to nominating para athletes for induction into the Hall of Fame for 2019. It was confirmed that names have been submitted. JB has also been brought onto the subgroup and will assist the committee to look historically into any potential inductees.
JB and MM had a meeting with other para athletes around the awards dinner and it was agreed to go with the process previously discussed with the Athlete and the Para Athlete of the Year being awarded on stage at the same time. 

	
	

	  24. 
	jogscotland Presentation 
	
	

	
	Jo Stevens (JS) joined the meeting. She presented on the jogscotland projects for 2018/19
The main highlights of the presentation were: 

Jog Leader Education

· 639 Leaders have now completed the Mental Health Awareness Module

· Mental Health Awareness was made mandatory to all new Jog Leaders in Sept 18

· Jog Leader Conference – 50% content mental health based

· Jog Leader Get Togethers – Dundee, Edinburgh, Glasgow, Inverness, St Andrews, Borders

SAMH Partnership 

· Signatory for the Mental Health Charter for Physical Activity in Sport

· Sammy’s Road Trip – April to Oct 18

· STOMP campaign
· I’m Here campaign

· Changing Lives Fund 
Projects

· Community Strides

· JogAbility
Research
· UWS – Role of Jog Leader in adherence to community based physical activity

· St Andrews University – Exploring the referral pathway of patients from GP to community based physical activity groups
Further projects for 2019
· Virtual Run

· Jog Leader Conference 2019

· Jog Leader CPD

· Continue with funded projects

· Redevelop Junior and Workplace programmes


	
	

	  25. 
	AGM Date & Venue 
	
	

	
	The 2019 AGM is being held on Saturday 28th September at the Emirates Arena 
	
	

	  26.
	UKA & Home Countries Boards Gathering 
	
	

	
	It was advised that this will take place on the 24th August (note – this did not take place). 
	
	

	  27.
	AOB 
	
	

	
	There was no further business 
	
	

	  28.
	Date of Next Meeting: Monday 9th September, Caledonia House 
	
	


