	Minutes of the Board

	Date/Time
	12 November 2018

	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Stephen Maguire 
	SM
	Director of Performance and Coaching 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison  
	CH
	Head of Development

	Alison Johnstone 
	AJ 
	
	Peter Jardine
	PJ
	Head of Communications

	Jo Butterfield
	JB 
	
	Darren Ritchie
	DR
	Head of Coach Development

	Leslie Roy
	LR
	President
	Laura McCallum 
	LM 
	Company Secretary

	John Rodger 
	JR 
	
	Francesca Snitjer
	FS
	Executive & Equalities Officer

	Alison Lunn 
	AL 
	
	
	
	

	Hugh Buchanan
	HB
	
	
	
	

	Ron Morrison 
	RM 
	
	
	
	

	Sandra Frame 
	SF 
	
	
	
	

	Eilidh Doyle 
	ED 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Moira Maguire
	MMg
	
	
	Register 

	Margaret Brown
	MB
	
	
	Apologies 

	      Dawn Allan 
	DA
	Head of Operations 
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 10th September 2018 and matters arising 
	All

	5. 
	Perform When It Counts – 12-month tracker update and updated 2018-19 Tracker
	MM

	6. 
	CEO Report – with updates and discussions on critical items
	MM 

	7. 
	UK Athletics – Update and discussion  
	IB/ALL

	8. 
	National Club Affiliation Categorisation Paper
	CH 

	9. 
	New Club Affiliation Application: St Cyrus Solos
	CH 

	10. 
	National Records Ratification Update
	MMg

	11. 
	Finance and Budget Update
	DA

	12. 
	AGM update and outcomes/actions
	MM/IB

	13. 
	sportscotland 4-year funding panel update
	MM/IB  

	14. 
	Club Development programmes 2018-19 update - developments and progress
	CH

	15. 
	Performance Strategy update – update since September board
	SM

	16. 
	Equalities and Impact Project – Update on progress of projects and funding situation 
	CH/FS

	17. 
	Non-binary competition category - update on progress since Sept Board meeting 
	MM 

	18. 
	Competition Review Update – event specific series and U11 framework      
	MM/

Subgroup

	19. 
	AOB 
	ALL 

	
	Date of Next meeting: 4th February 2019

	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from MMg, MB and DA.  
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.
	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the 10.09.18 meeting were approved. 

MM advised that the reallocation of the Celtic Games budget to develop international opportunities at U20/23 level has been communicated to all Club Secretaries, but further communication will be considered, possibly through the website. 
	
	

	  5. 
	Perform When It Counts – 12-month tracker
	
	

	
	MM referred to his tabled report. 

MM advised of one amendment under 3.5 - the target of a minimum of four athletes selected for Team GB at the World Junior Championships has not been met (three athletes were selected), so the rating will be changed accordingly from amber to red. 
	
	

	   6.
	CEO report 
	
	

	
	MM referred to his tabled report.  

Item 3: MM reported that Joma have extended their kit sponsorship deal from two years to four, up to the 2022 Commonwealth Games. 
Item 4: MM relayed his thanks all the Board members who attended the AGM. 
Item 5: MM highlighted the recent success of Scottish hill runners many of whom have produced world class performances over the last couple of months. HB was asked to relay this acknowledgement back to the Commission.  

Item 6: The significant progress around the Kilbarchan AAC Indoor facility development at Linwood was acknowledged and MM highlighted that this is a very positive club project.  

Item 7: MM relayed his thanks to the staff for their work on the annual awards dinner and club and jog leaders conference. 

LR enquired about the date for the 2019 annual awards dinner. MM advised that the 23rd November has provisionally been booked.  

Item 8: MM advised that scottishathletics has received two complaints about the integration of para athletes at the Annual Awards and the Hall of Fame inductee process. Discussions are now taking place about how to take this forward and it has been agreed that the processes for both will be reviewed. 

MM met with the CEO and Chair of Scottish Disability Sport and acknowledges the importance of the selection committee receiving the right level of external expertise and support to assist them. 

	
	

	
	MM advised that an updated paper outlining the processes will be brought to the next board meeting. 

Item 10: LM enquired if scottishathletics have sought an update from Police Scotland on historical welfare matters. MM advised that our Welfare Officer seeks monthly updates. 

Item 12: MM relayed his thanks to the Commissions and staff for the extremely well-run event at the Lindsays National Short Course competition on the 10th November. 

	MM to bring paper on Hall of Fame criteria to the next board meeting.
	

	  7. 
	UK Athletics
	
	


	
	IB updated the Board on the latest developments at UKA.
It was advised that a mediation session is taking place in Edinburgh on the 13th November, at which the Chair from each home country will be present. 

The future of funding from UKA after March 31st 2019 was highlighted as a key discussion going forward.  

	
	

	   8.
	National Club Affiliation Categorisation Paper
	
	

	
	CH advised there are no updates on this paper and it will be circulated to the Board once it has been amended further. 
RM commented that changes need to be made to the paper in order to meet UKA requirements. 

IB suggested requesting input from the clubs.
Following further discussions by the Board, CH advised he will take the comments back for further review. It was agreed CH would bring a revised paper back to a future board meeting. 
	CH to bring revised paper to future board meeting. 
	

	   10.
	New Club Affiliation Application
	
	

	  
	A new application for affiliation to scottishathletics was presented to and considered by the Board. 

St Cyrus Solos – Approved 


	
	

	   11.
	National Records Ratification Update
	
	

	
	The following records were ratified by the Board via email: 

Meghan Porterfield - Under 13 - 12.20 metres - Shot putt – Grangemouth - 8 June 2018 

Alexander Poustie-Williamson - Under 15 - 36.50 seconds - 300 metres – Grangemouth - 9 June 2018

Ellie O'Hara - Under 17- 12.30 metres - Triple jump – Grangemouth - 9 June 

Jake Wightman - National - 2 minutes 16.27 seconds - 1000 Metres - Stockholm, Sweden - 10 June 2018

Beth Dobbin - National – 22.83 seconds - 200 Metres - Stockholm, Sweden - 10 June 2018

Kane Elliott - Under 17 – 3 minutes 46.84 seconds - 1500 Metres - Stretford - 12 June 2018

Meghan Porterfield - Under 13 – 12.38 metres - Shot putt - Scotstoun - 24 June 2018. 


	
	

	  
	Keira Waddell - Under 17 – 50.36 metres - Javelin throw (500g) - Carlisle - 1 July 2018

Beth Dobbin - National – 22.75 seconds - 200 metres - Birmingham - 1 July 2018

Beth Dobbin - National – 22.59 seconds - 200 metres - Birmingham - 1 July 2018

Edinburgh AC - Katie Reville, Abigail Davison, Niamh Edgar, Isla Innes - Under 17 – 2 minutes 46.95 seconds - 4x300 metres relay (Club) - Grangemouth - 8 July 2018

Joel McFarlane - Under 20 - 7,038 points - Decathlon - Grangemouth - 14-15 July 2018

Stroma Fraser - Under 13 – 2,805 points - Pentathlon - Grangemouth - 15 July 2018

Chris O'Hare - National – 3 minutes 32.11 seconds - 1500 metres - Monaco - 20 July 2018

Ellie O'Hara - Under 17 – 12.46 metres - Triple jump - Grangemouth - 21 July 2018

Georgia Ledingham - Under 17 – 5 minutes 8.90 seconds - 1500 metres steeplechase - Grangemouth - 4 August 2018

Kirsty Costello - Under 17 – 60.49 metres - Hammer throw - Grangemouth - 12 August 2018

Jack Lawrie - Native – 50.75 seconds - 400 metres hurdles - Grangemouth -12 August 2018

Laura Muir - National – 2 minutes 33.92 seconds - 1000 metres - Birmingham - 18 August 2018

Keira Waddell - Under 17 – 44.17 metres - Javelin throw (600g) - Aberdeen - 19 August 2018

Aidan Brindley - Under 15 – 3.71 metres - Pole vault - Bedford - 25 August 2018

Keira Waddell - Under 17 – 50.39 metres - Javelin throw (500g) - Loughborough - 31 August 2018

Kirsty Costello - Under 17 – 60.52 metres - Hammer throw - Loughborough - 1 September 2018

Edinburgh AC - Isla Stewart, Alice Ball, Olivia Anderson, Anna Widdowson - Under 13 – 52.87 seconds - 4x100 metres relay- Bedford - 8 September 2018

Scott Brindley - Under 17 Indoor – 4.49 metres - Pole vault - Emirates Arena, Glasgow - 27 July 2018

Aidan Brindley - Under 15 Indoor – 3.59 metres - Pole vault - Emirates Arena, Glasgow - 27 July 2018
MM advised that Scottish Para records are also now being looked at with the help of Richard Brickley. It is more complex due to the classifications. Para records will be reviewed per category, based on solid criteria. It is key that para athletes are also recognised on a regular basis.

	
	

	  11.
	Finance and Budget update 
	
	

	
	MM advised that quarter 2 shows a slight variance of £4k behind expectations with an overall actual surplus of £72k against a forecasted surplus of £76k. The main differences between budget and actuals are mainly to do with cashflow and timings. MM highlighted that while quarter 2 is slightly behind expectations, the picture for the first six months of the year shows £7k ahead of budget.  


	
	

	
	HB enquired when the budget for the new financial year will be set? 

AL advised that it will be Feb/March before scottishathletics know the investment figure for the 2019/20 period, therefore the budget will be prepared on a provisional basis. The UKA funding will be taken into consideration.  
	
	

	  12.
	AGM Update 
	
	

	
	MM advised the following updates from the AGM: 

· Membership fees have been increased
· Mairi Levack was been awarded HLM

· The Commission Convenors were approved for another term

· Lord McConnell was approved as Honorary President 

· Eilidh Doyle was approved as Board Member

· Alison Johnstone was approved for another term. 

The terms for LR, RM and MMG expire in Sept 2019 and IB in April 2020. 

Following discussions, it was proposed to extend IB’s term to Sept 2020 to coincide with the AGM. The proposal was approved by the Board. AL confirmed that sportscotland would have no issues with this. 
	
	

	  13. 
	sportscotland 4-year funding panel update
	
	

	
	MM presented on the strategy and updated the Board on the panel meeting which was attended by MM, IB, CH and SM. He reported that a few minor adjustments need to be made around the budget to fit in with a 4-year cycle. A further meeting is taking place on Thursday 15th November. 
	
	

	  14.
	Club Development programmes 2018-19 update - developments and progress
	
	

	
	CH updated the Board on the Club Development, highlighting the growth 
within clubs and the work going on around education. He advised that whilst 140 officials were trained in 2017/18, very few are moving up the pathway. In order to provide more support in this area, Shona Malcolm has now taken on the full-time role of Officials Development Officer. CH advised that whilst her previous role as Disability Officer will not be replaced, the disability projects and duties will be spread across different roles within the organisation among the NCM’s, Coaching Team and Events Team. Ian Mirfin will continue in his para lead role. Shona will still be involved in the Inclusive workshops 
CH also presented the new Club Development Framework to the Board, describing the four tiers of the framework (Organised and Affiliating, Aspiring and Evolving, Sustainable and Developing and Strategic and Sector Leading) across 13 business areas. 
The National Club Managers will be each be looking after a group of clubs based on the support required. 
CH also advised on club support services, including education, employment, club business support and participation. 

	
	

	  15.
	Performance Strategy update 
	
	

	
	SM presented an update on the performance strategy.  

The highlights of the presentation were: 

· The focus on creating a world class performance system that aligns the pathway of the sport

· An aligned pathway which can identify and support talented athletes and coaches. 
· Individual and clear athlete plans and support for bespoke, identified and transitioning talent and athletes, focussing on what needs to be achieved at both ends of the pathway. 
· Education and mentoring for coaches and their environment. 

· Event Group Development and Management.

· Focus on special projects - marathon, Paralympic development, Academy and Financial support for coaches. 

SM advised that the Strategy will reflect the above points.  

ED enquired what happens to athletes when they leave the Academy? SM advised that academy graduates are aged 16-17 when they leave, and the aim should be to get them into universities with a scholarship programme, preferably based in Scotland. 


	
	

	  15.
	Equalities and Impact Project 
	
	

	
	CH updated the Board on the two partnership posts. 

It was advised that through the partnership with SAMH, jogscotland applied for further funding to continue the posts for an additional two years, primarily targeting BME communities. Funding for £70k over a two-year period has been approved. 
	
	

	  16.
	Non-binary competition category 
	
	

	
	MM advised that a meeting had taken place on 17th September with MMg, JR and HB to discuss the proposal to pilot a non-binary category in Scottish Championships. The discussion was extremely positive with both the T&F and Hill Commission agreeing to the proposal following subsequent Commission meetings. The next meeting for the RR&CC Commission takes place on the 26th November where the proposal will be brought to the table for discussion. 
MM highlighted the importance of everyone involved being sufficiently educated and that entries will be looked at on a case by case basis. 

The Board was happy to support the proposal. 

	
	

	  17.
	Competition Review Update   
	
	

	
	MM advised that the next meeting is taking place on 3rd December. 

It was highlighted that one point raised at the consultation about the event specific series was the lack of competition opportunities being offered to U11’s.  NCM Jamie McDonald has started work revising a previous document on local and regional competition framework for U11 athletes. The paper requires further refining, and this will be discussed with the sub-group at the next meeting. MM advised that the East District cross country needs to be added.  

MM also advised that leagues require a more strategic approach to them.  

Following discussions, the Board were happy to proceed with the paper.


	
	

	  19.
	AOB 
	
	

	
	CH relayed his thanks to sportscotland for their help with the Equality and Inclusion funding.  
	
	

	  20.
	Date of next meeting: 4 February 2019, Room 4 

It was agreed for the Board meetings to move to four times a year. 

The dates agreed for 2019 are as follows: 4th Feb, 14/15th June, 9th Sept, 11th November. 
	
	


