	Minutes of the Board

	Date/Time
	12 June 2017
	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan 
	DA
	Head of Finance & Business Services 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison 
	CH 
	Head of Development

	Leslie Roy
	LR
	President
	Peter Jardine
	PJ
	Head of Communications 

	John Rodger
	JR
	
	Rodger Harkins
	RH
	Performance Director

	Margaret Brown
	MB
	
	David Lindgren
	DL
	Company Secretary

	Moira Maguire
	MMG
	
	Francesca Snitjer
	FS
	Executive Officer

	Hugh Buchanan
	HB
	
	Alison Lunn 
	AL 
	SportScotland

	Ron Morrison 
	RM 
	
	Fiona Campion (Item 7 only) 
	FC
	Children 1st

	Alison Johnstone
	AJ
	
	
	
	

	Sandra Frame
	SF
	
	
	
	

	Jo Butterfield
	JB
	
	
	
	

	Megan Griffiths
	MG
	SportScotland
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Darren Ritchie 
	DR
	Head of Coach Development 
	
	Register 


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 20 March 2017
	All

	5. 
	Matters Arising and Action Point Tracker from the Minutes 
	All

	6. 
	Perform When It Counts – 12-month tracker – feedback and updates as appropriate
	MM 

	7. 
	Children 1st – Board Update Presentation 
	FC 

	8. 
	CEO Report – with updates and discussions on critical items
	MM 

	9. 
	Funding Update – update from CEO around national funding, other challenges and new opportunities 
	MM

	10. 
	Scottish Government – approach to communication with Scottish Government from scottishathletics
	IB

	11. 
	Equality: events review for discussion: Distances update, gender categories update plus medals at National XC Championships
	JR/RM

	12. 
	National Records Ratification Update  
	MMg 

	13. 
	Article Changes – agreement to alter the articles to reflect the direction of the company  
	MM

	14. 
	4-Year Membership Fees Forecast
	

	15. 
	Competition Review Update 
	MM/MMg/

LR

	16. 
	Risk Register 
	CH

	17. 
	Draft Accounts for 2016/17
	DA

	18. 
	AGM Timeline 
	MM/DA

	19. 
	Gold Coast 2018 Update 
	RH 

	20. 
	sportscotland Grant Letter – for information  
	MM 

	21. 
	AOB 
	

	22. 
	Date of next meeting: 4 Sept 2017 
	All

	Ref
	Discussion/Resolution 
	Action 
	Update 

	 7
	Children 1st  
	
	

	
	The Chair introduced Fiona Campion (FC) of Children 1st to the meeting. It was agreed for FC to present at the outset of the meeting. 
FC advised that she is one of the Project Workers for Children 1st and would be presenting to the Board an overview of the legislation around the work the organisation do with children in Scotland. 
The main highlights of the presentation were: 

· Responsibilities and accountabilities in protecting children 
· Legal basis for protecting children 

· National Guidance for Child Protection in Scotland 2014

· Duty of Care

· Recruiting and selecting volunteers – PVG’s 
· Grounds for referral

· Data protection and safe storing of information

· Limitation (Childhood Abuse) (Scotland) Bill 2017
Following discussions, it was agreed that whilst scottishathletics are meeting the minimum operating requirements, and are part of the pilot for the new standards which are to replace the MOR’s, a paper outlining policies and procedures would be brought back to a future meeting for review by the Board. 
With no further questions, FC left the meeting. 


	Policies and Procedures to be reviewed at future meeting
	

	1,2
	Welcome and Introductions and Apologies
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from Darren Ritchie. 
IB welcomed Alison Lunn, the new sportscotland partnership manager for scottishathletics, to the meeting. The Chair also expressed his thanks to MG.  

 
	
	

	  3
	Declarations of Interest
	
	

	
	There were no declarations of interest. 
	
	

	  4
	Minutes of previous meeting
	
	

	
	The minutes from the 20.03.17 meeting were approved 
	
	

	  5
	Matters Arising and Action Point Tracker from the minutes 
	
	

	
	Item 10 (Eligibility) – MM advised that RH has produced a paper and this item will be added to the September Board agenda following further review.   

Action Tracker:

jogscotland – MM advised that the MOU has now been signed off and funding from SAMH received. 


	
	

	
	Club Application - CH advised that further meetings have taken place with the Glasgow Pole Vault School. 
It was agreed that the application will be revisited once the future direction of club models within scottishathletics has been reviewed in context of current articles and any changes that may be required. The indicated timescale for this will be the AGM 2018.  


	
	

	  6
	Perform When It Counts – 12-month tracker
	
	

	
	MM updated the Board on the progress tracker for 2017-18. 

Under 3d, it was noted that 4 athletes (Jo Butterfield, Sammi Kinghorn, Stef Reid and Maria Lyle) have now been selected for the World Para Athletics Champs in London in July 2017. 
Derek Rae competed at the IPC World Marathon Cup at the London Marathon in April and won bronze in his classification. 

	
	

	   7
	CEO Report 
	
	

	
	MM referred to his written report. 

Item 1: MM updated the Board on staffing changes and restructuring within the Coaching Team. 
It was agreed that a risk assessment and EIA would be carried out around the process. 

Item 2: UKA Strategy 2018 – 2024.
IB advised that meetings are ongoing between UKA - led by Richard Bowker, UKA Chair-elect - and the Chairs of the Home Country Federations around the strategy and that a UK Management Committee meeting is taking place at the beginning of July.  
Item 4: MM welcomed AL as the new Partnership Manager of scottishathletics and relayed his thanks to MG.  

Item 6: MM advised that Sir Menzies Campbell has resigned as Honorary President with immediate effect on the back of the proposals to update the Articles and bring the term of the Honorary President in line with recent changes to the Chair and President roles.  

Item 8: 
A few additions were noted to the performance update: 

· 4 athletes (Jo Butterfield, Sammi Kinghorn, Stef Reid and Maria Lyle) have been selected for the IPC World Champs next month 
· Andy Douglas and Anna Macfadyen are heading to the European Mountain Running Champs this summer after winning the European Trials

· 3 Scottish athletes (Helen Bonsor, Kyle Greig and Joasia Zakrzewski) competed in the IAU World Trail running Championships

· Josh Kerr won the NCAA 1500m title

	Risk assessment / EIA to be carried out on the process around staffing changes /restructuring.
	

	  9
	Scottish Government Sports Budget Cuts    
	
	

	
	MM advised that the core funding from sportscotland has been confirmed in writing as £890k. This is a reduction of £140k. 

However, after significant lobbying, scottishathletics have subsequently received a separate and ‘one-off’ grant of £60,000 (£30K per year) to support the jogscotland programme, and a further one-off payment of £25K has been received. These funds must be spent on tackling inequalities, inactivity and disadvantaged areas.
It was also noted that scottishathletics bid for a further £50k for Equality and Inclusion Investment and were successful in receiving £40k (one-off payment). These funds are to be spent on developing new jogscotland groups and supporting club work in disadvantaged areas. 

MM advised that good progress is being made with an organisation to become the official fitness & retail partner for scottishathletics with exclusive rights over the jogscotland programme for sportswear promotion. This partnership will be UK wide. 


	
	

	 10
	Scottish Government - approach to communication 
	
	

	
	IB asked for the views of the Board around the strategy for getting the message across to the Scottish Government about of the importance of athletics and funding. 
It was the view of the Board that: 

· Good data collection and reporting of statistics to the Government from sportscotland is essential 
· Beneficial to challenge the Government as part of a collective voice with other SGB’s. 
· Important to get the message across about clubs and taking athletes on the pathway from participation to elite.  

· Make it clear what we are able/not able to do with the funds received. 

· A need to be proactive in focusing on both the sport (clubs and athletes) as well as the health agenda where appropriate.

	
	

	11
	Equality: events review for discussion    
	
	

	
	MM advised that equality issues around the Hill Running age group distances have already been communicated to UKA 

It was also noted that scottishahtletics are submitting a proposal for a rule change to UKA to allow race organisers the option to create additional gender categories within races. 

	
	

	
	MM advised that a useful discussion had taken place at the Road Running and Cross-Country Commission meeting around the National Cross-Country Championships and how many medals are awarded - whether the senior women’s race be the same as the senior men (6 to count, and 18 medals awarded). 

MM felt it was worth a further discussion given our proactive work within equality and asked for the views of the Board.  

JR advised that historically, the race distances and number of medals awarded for U17, U20 and Senior has been different for men and women. This year, however, the Commission implemented equalised the race distance of 10km for both men and women, but the Commission narrowly voted against equalising the number of medals.  

Following discussions, it was agreed that JR will take this back to the Commission to be considered further. FS to draft an Equality statement for the Commission. 


	FS to draft Equality Statement for RR&CC Commission
	

	12
	National Records Ratification Update
	
	

	
	MMg advised that there are 3 new members of the Records and Statistics Sub-Committee.  
The new members were welcomed by the Board but It was agreed that the process and procedures around recruitment of Sub-Committee members are to be reviewed.  

The following records were approved: 
Under-20 Women

100 – Alisha Rees 11.62 (+0.8) – Loughborough international – Loughborough, 21 May

(Previous record: Alisha Rees 11.63, 2016)

Heptathlon – Holly McArthur 5,332 – England Athletics Championships – Bedford, 27/28

May (Previous record: Valerie Walsh 5246, 1983)

Under-15 Girls

Triple Jump – Ellie O’Hara 10.57 (+1.8) – East District Champs – Grangemouth, 12 May

(Previous record: Caron Leckie 10.55, 1999)

Hammer – Kirsty Costello 54.90 – DunRen Open Meeting – Linwood, 18 April (Previous

record: Kirsty Costello 53.95, 2016)
LR noted that the record certificate has also been updated.   


	Process and procedure around recruitment of Sub-Committee members to be reviewed.
	

	 13
	Proposed Articles Changes – 2017 AGM 
	
	

	
	MM referred to the circulated paper of Proposed Article Changes for the 2017 AGM.  
It was agreed by the Board that changes to articles 3.2.1, 3.2.2, and 3.5.4 would be proposed at the AGM in September. 
Suggested changes to articles 2.1.5, Section 8 and Section 9 are to be given further consideration. 


	
	

	 14
	4-year Membership Fees Forecast 
	
	

	
	MM advised that on the back of core funding challenges, membership fees are being reviewed. In the interest of being as transparent as possible with our members going forward, a 4-year forecast of proposed membership fees was produced 
Following discussions, it was agreed to propose the 2018/19 changes at the AGM in September, and to give more details on the longer-term plan within the presentation. 

	
	

	15
	Competition Review Update 
	
	

	
	MM relayed thanks to LR, MB, MMg and Ally Love for their work on this and updated the Board on the Event Specific Competition plans for 2018.
The proposal was very positively received by the Board. 
The importance of having the new CRM up and running prior so as not to overburden officials was relayed. MB advised that Clubs need to provide more volunteers to support Open Graded events. 

The Board approved the proposal.  

	MM to communicate the event specific proposal to the sport
	

	16
	Risk Register 
	
	

	
	MM thanked SA, DA, RM for their involvement. 
The risk register was approved and agreed to review every 6 months. 
	
	

	17
	Draft Accounts for 2016/17
	
	

	
	DA advised that the Auditors have completed their fieldwork, but there has been no feedback given so far. The clearance meeting has been scheduled. 
IB advised that the Auditors will present to the Board after the accounts have been approved - most likely the September meeting. 

There were no further questions. 
	
	

	18
	AGM Timeline 
	
	

	
	Timetable was agreed. 
	
	

	19
	Gold Coast 2018 Update  
	
	

	
	RH updated the Board on athletes who have already made the standards, but it was reiterated that not all the performances have been ratified.  


	
	

	20
	Sportscotland Grant letter 
	
	

	
	This was circulated to the Board for their information. There were no questions.  
	
	

	21
	AOB 
	
	

	
	There was no further business or questions. 
	
	

	22
	Date of next meeting: 4 September 2017
	
	


