	Minutes of the Board

	Date/Time
	10 September 2018

	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan 
	DA
	Head of Operations 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison  
	CH
	Head of Development

	Leslie Roy
	LR
	President
	Peter Jardine
	PJ
	Head of Communications

	John Rodger 
	JR 
	
	Darren Ritchie
	DR
	Head of Coach Development

	Margaret Brown
	MB
	
	Stephen Maguire (items 1-6 only)
	SM
	Director of Performance and Coaching 

	Hugh Buchanan
	HB
	
	Laura McCallum 
	LM 
	Company Secretary

	Ron Morrison 
	RM 
	
	Francesca Snitjer
	FS
	Executive & Equalities Officer

	Sandra Frame 
	SF 
	
	
	
	

	Eilidh Doyle 
	ED 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Moira Maguire
	MMg
	
	
	Register 

	Alison Lunn 
	AL 
	
	
	Apologies 

	Alison Johnstone 
	AJ 
	
	
	

	Jo Butterfield
	JB 
	
	
	


	Ref
	Agenda
	Led by

	
	Informal catch up between Board and Equalities Advisory Group 
	

	
	Non-Executive directors meeting with Auditors Henderson Loggie – Jamie Davidson 
	IB (Non-exec only) 

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 11th June 2018 and matters arising 
	All

	5. 
	Perform When It Counts – 12-month tracker update and updated 2018-19 Tracker
	MM

	6. 
	Director of Performance – Introduction and initial thoughts moving forwards 

	SM

	7. 
	CEO Report – with updates and discussions on critical items
	MM 

	8. 
	UKA Strategy – Update and discussion  
	IB/ALL

	9. 
	Club Licensing – presentation / update from CH    
	CH 

	10. 
	National Records Ratification Update
	MMg

	11. 
	National Strategy for Athletics in Scotland - approval to launch at AGM and plan for wider circulation 
	IB 

	12. 
	Finance and Budget Update
	DA

	13. 
	AGM update
	MM/DA

	14. 
	Club Licensing – progress update since June Board meeting 
	IB  

	15. 
	Equalities and Impact Project – Update on progress of projects and Equalities Advisory Group  
	CH/FS

	16. 
	Non-binary competition category - update on progress since June Board meeting 
	MM 

	17. 
	Competition Review Update – event specific series and leagues 
	MM

	18. 
	Sportscotland 4-year panel meeting date – 22nd October 
	MM

	19. 
	AOB 
	ALL 

	20. 
	Date of Next meeting: 12 November 2018
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	  
	There was an informal catch up between the Board and the Equalities Advisory Group which took place prior to the meeting. SF introduced the Group to the Board and explained what their remit is. 
	
	

	  
	Non-executive Directors meeting with Auditors Henderson Loggie 
	
	

	
	At the outset of the meeting, the non-executive directors and the company secretary met with the Company’s auditor, Jamie Davidson of Henderson Loggie to discuss the audit, and the auditor’s report and accounts.
	
	

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from MMg, AL, JB and AJ. 
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.
	
	

	  4.
	Minutes of previous meeting
	
	

	
	The minutes from the 11.06.18 meeting were approved.

There were no matters arising.
	
	

	  5. 
	Perform When It Counts – 12-month tracker
	
	

	
	MM referred to his tabled report. 

MM advised that he is happy with the progress so far. A brief update on red-rated KPI’s was given. 
	
	

	   6.
	Director of Performance
	
	

	
	SM presented his vision as Director of Performance and Coaching moving forward. 
He highlighted the importance of visibility and getting out and meeting people.  

One of his main focuses will be to look at what gaps there are and what coaching structures are currently in place. His approach will be very much athlete/coach focused. Sharing knowledge from other coaches will be key and ensuring that this knowledge is communicated. 
The expectation is now about medals and this will be the message being communicated to the sport.  
SM advised the Board that he will be accessible to all disciplines and athletes and not just Track & Field.
HB enquired how SM’s new role sits within the GB set up? SM advised that he will still be looking after a small number of athletes.  

SM left the meeting to attend another meeting.   


	
	

	   7.
	CEO report 
	
	

	
	MM referred to his tabled report 

Item 2: MM advised that positive and constructive feedback had been received from 27 clubs, 6 independent coaches and 30 club leaders on the National Strategy.
	
	

	
	Item 3: It was reported that Francis Smith has been appointed as the new National Club Manager on the 24th September. Shona Malcolm will take up a full time Officials Development Officer. Her part-time disability role will not be replaced but some duties will be delivered across the National Club Managers, Events Team, and Para Lead Ian Mirfin. This will take effect as of 1st October. MM has a meeting with SDS on the 27th September and will report back at the November meeting. 
Item 5: MM highlighted the performance from hill runner, Charlotte Morgan, who won the WMRA World Long Distance Mountain Running Championships in Poland in June 2018. 

Item 6: MM reported that a letter advising Clubs of the decision to reallocate the Celtic Games budget to develop international opportunities at U20 /23 level was communicated on 30th August. There has been no negative feedback so far. 
LR enquired if this has also been communicated via the website. 

MM advised that it has gone out to all Clubs via Club Secretaries.  

Following discussions, it was agreed that MM and PJ would further consider other means of communicating this to the sport.  
Item 8: MM gave an update on facilities.  
Item 10: MM advised that membership is a priority, and this module should be launched in November, followed by the entries system in February. Part of Clubserve is live and is being carefully monitored.  
MM thanked Caitlin Watt (Events Administrator) for her role in assuring more effective feedback to GBSport. 

Item 11: MM updated the Board on welfare matters. 

Item 12: MM relayed thanks to the Commissions for their help with Events. He advised that although contact has been made with Joe FitzPatrick, the new Minister for Public Health, Sport and Wellbeing, a meeting has not yet taken place. 
	MM to report back on meeting with SDS at November meeting 
MM/PJ to look further at communication around the Celtic Games 
	

	  8. 
	UKA Strategy 
	
	


	
	IB updated the Board on the latest discussions around the UK Strategy. IB advised that Richard Bowker was keen to have an integrated strategy for athletics across the UK.  While the Home Countries all agreed that there was benefit in working closely together, the suggestion that each should operate as a ‘subsidiary’ of UKA was not accepted.

A paper setting out RB’s view for the Strategy going forward is being presented to the UKA Board on the 12th September. 

This meeting is followed by a UK Members Council meeting on the 14th September.  

Following a discussion, it was agreed that it is vital scottishathletics articulate both what they want from UK Athletics and the vision of how a potential governance restructure should look.  The Board were happy to give authority to IB to approve any decisions taken in the course of the UKMC meeting, including if necessary a decision by the Home Countries to remove RB as Chair.
	
	

	   9.
	National Records Ratification Update
	
	

	
	There were no records for Ratification. The next T&F meeting will take place on 3rd October. 

	
	

	   10.
	National Strategy for Athletics in Scotland 
	
	

	  
	MM presented his slides on the new National Strategy for Athletics in Scotland, highlighting some of the key strategy priorities and progression areas for 2018-2026 under the 5 key pillars: 
Clubs & Pathways, Competition, Performance, Partnerships & Commercial, Recreational Running & Health.   
The following additional priorities were also highlighted: equality & inclusion, National Facility Strategy, ongoing digital review, and Communication Tools.  

It was advised that a draft strategy was communicated to the sport (Clubs, Independent Coaches and Club Leaders) and the feedback was very constructive. 
The Board were happy to approve the Strategy.  
MM thanked everyone for their input. 
	
	

	   11.
	Finance and Budget Update  
	
	

	  
	DA referred to the tabled reports.  

The Board were happy to approve the Finance Procedures. 
DA advised that there is little variance between the projected and the achieved budget for the accounts and we are still on target in relation to the balance sheet. 
LR enquired about the McClanachan Trust and what scottishathletics are able to do with the money. DA advised that there is £12k in the trust but scottishathletics are only allowed to access the interest which is assigned for physio only. DA has been in touch with the trustees to see how the money can be accessed.  
	
	

	  12.
	AGM Update 
	
	

	
	The AGM is on 29th September 2018. The next set of papers are being circulated on the 17th. 
IB reminded Board members to ensure they have a Club mandate if attending.  

MM noted that approval is required at the AGM for ED’s appointment to the Board and AJ’s second term. 
	
	

	  13. 
	Club Licensing 
	
	

	
	CH advised that he is currently reviewing the paper with RM. CH requested the input of LM once the paper has been redrafted.  
	
	

	  14.
	Performance Investment Fund   
	
	

	
	IB advised that there has not been much progress but other avenues are being explored. 
	
	

	  15.
	Equalities and Impact Project 
	
	

	
	CH updated the Board on the two partnership posts. 

Through the partnership with SAMH, jogscotland have applied for further funding to continue the posts for an additional two years, targeting BME communities. The outcome of the application will be made known mid-October. 
	
	

	  16.
	Non-binary competition category 
	
	

	
	Meeting with the Commission Convenor of T&F, Hill and RR&CC on 17th September to discuss the proposal. 

	
	

	  17.
	Competition Review Update   
	
	

	
	MM presented an update on the Event Specific Series. Thanks were relayed to MB, LR, MMG and National Events Manager, Alasdhair Love, for their input. 

There have been 30 events so far around Scotland with athletes from 97 Clubs, with a further 7 events still to be scored in September.   

It was advised that Clubs were divided into three categories, based on their membership, at the beginning of the season to produce comparable results.
The events have been positively received so far and it will be reviewed at the end of the series if it will continue next year in a similar format. 
	
	

	  18.
	Sportscotland 4-year panel meeting date  
	
	

	
	IB advised that the panel meeting is taking place on 22nd October. The Board will be updated at the November meeting. 
	Update the Board on panel meeting in November. 
	

	  19.
	AOB 
	
	

	
	There was no further business. 
	
	

	  20.
	Date of next meeting: 12 November 2018, Room 4
	
	


