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	Initials
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	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan 
	DA
	Head of Finance & Business Services 

	Mark Munro
	MM
	Chief Executive Officer
	Rodger Harkins 
	RH
	Director of Coaching

	Leslie Roy
	LR
	President
	Francesca Snitjer
	FS 
	Executive Officer 

	John Rodger
	JR
	
	
	
	

	Margaret Brown
	MB
	
	Gavin Lightwood (Item 9 only)
	GL
	Run Britain 

	David Lindgren
	DL
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	Alison Johnstone
	AJ 
	
	
	
	

	Jo Butterfield
	JB
	
	
	
	

	Moira Maguire
	MMG
	
	
	
	

	Ron Morrison
	RM 
	
	
	
	

	Peter Jardine
	PJ
	
	
	
	

	Sandra Frame 
	SF 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Megan Griffiths
	MG
	SportScotland 
	
	Register 

	Hugh Buchanan
	HB
	
	
	Apologies 


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 5th September 2016
	All

	5. 
	Matters Arising and Action Point Tracker from the Minutes 
	All

	6. 
	Perform When It Counts – 12-month tracker – feedback on new update paper for Board members
	MM 

	7. 
	CEO Report – with updates and discussions on critical items 
	MM 

	8. 
	jogscotland Update – update on restructure and phase 2 re-positioning 
	MM

	9. 
	Permitting and Run Britain Update – discussion item on future direction of permitting process and support by scottishathletics including an update presentation/discussion from Gavin Lightwood, Run Britain Manager 
	GLight/All 

	10. 
	Communications and Media Update – an update from Peter Jardine on the implementation of plans and impacts this year
	PJ

	11. 
	New Club Applications – Stirling Triathlon Club
	MM

	12. 
	Quarter 2 Finance Update
	DA

	13. 
	AOB 
	IB

	14. 
	Date of next meeting – 23rd January 2017

Proposed Dates for 2017
	All 


	Ref
	Discussion / Resolution
	Action
	Update

	1,2
	Welcome and Introductions and Apologies 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from Hugh Buchanan and Megan Griffiths. 

The Chair congratulated MM on his new role as CEO of scottishathletics and asked the Board to formally approve MM’s appointment as a director under article 3.5.5.

The Chair also congratulated JB on her gold medal and world record at the Rio Paralympics. 
	
	

	  3
	Declarations of Interest
	
	

	
	No declarations of interest were made 
	
	

	  4
	Minutes of previous meeting
	
	

	
	The minutes from the 05.09.2016 meeting were approved and as previously agreed, will now be put up on the scottishathletics website. 
	Minutes from the 05.09.2016 meeting to be put up on the website. 
	

	  5
	Matters Arising and Action Point Tracker from the minutes 
	
	

	
	No matters arising. 

Action Tracker: 

Competition Review – This item is to be included on the agenda or an update given in the CEO report at the next meeting.   

Risk and Authorities Paper – the financial procedures manual has been completed. MM advised that risk register is in the process of being simplified and other templates are being considered. An update on this will be given at a future meeting. 

Anti-doping – an update on this will be given at the January meeting.  


	Competition review to be included in the January Board meeting.  
	

	  6
	Perform When It Counts – 12-month tracker
	
	

	
	MM updated the board on the progress tracker for 2016-17. 

MM advised that the tracker is made up of the core sections from Perform When It Counts, and the KPI’s for 2019, with specific targets being looked at. 
It was noted that most of the areas have a green or amber RAG rating. 
The areas with a red rating are things that still need to be developed, but are not cause for concern. A system for recording the work going on around these areas and how they are reported back to the Board needs to be progressed. 
There were no further questions on the tracker. 
	
	

	   7
	CEO Report 
	
	

	
	MM referred to his written report 

MM thanked the Board for their support to him on his recent appointment as the new CEO. 


	
	

	
	Item 1: Head of Development Replacement

MM advised that the HoD interviews are taking place on the 22nd November. 

It was reported that the structure of the Development Team is to undergo a few changes: 
-      The Development Officer for jogscotland will now be part of the    

        Development Team. 
· A new Coaching Team, consisting of 4 existing staff members, will be created as a separate unit. 
· Coaching will have a more focussed remit out with the Development Team and will bring together the coaching qualifications and CPD, working closely alongside both the performance and development teams.  
Item 2: Performance Update

RH advised that the next round of UKA funded athletes was announced on 2nd November. 

It was confirmed that 14 athletes are on the podium funding. Also noted that the 4 athletes coming off funding would be supported via scottishathletics performance foundations programmes as per previous athletes in the past (McColgan, Twell etc). 
Item 3: Annual Awards Dinner & Club Leaders Conference 

MM noted the success of the Awards Dinner and the Club Leaders’ Conference at the end of October

IB and MM passed on their thanks to everyone involved in organising the Awards Dinner, the Club Leaders Conference, the Coaching Conference and the Officials Conference. 

The Annual Awards Dinner and Club Leaders Conference have been provisionally booked for Saturday 28th October 2017 

Item 5: Events Update

It was noted that the number attending the relay championship were the highest in 24 years. MM thanked all involved for their hard work.  

Item 10: Welfare and Rules Update 

There has been a recommendation from Children 1st within the new standards for Scottish Sport that the Board should be aware of any welfare matters that we are presently dealing with. MM advised that this will be included within the CEO report from now on. 

There were no further questions. 
	 
	

	  8
	Jogscotland Update:  
	
	

	
	MM advised that the restructuring and repositioning of jogscotland is already in progress. 
It was noted that the jogscotland app is continuing to be developed. 
The generation of income for jogscotland is now a priority. 

	
	

	
	MM advised that charitable partner SAMH has agreed to giving 
financial support and resources. Most of the support in the first year will come from SAMH. 

Positive discussions have also taken place with BHF, MacMillan, and Breast Cancer Now as possible strategic partners. 

A new charity is to be set up and will operate as two core partners, with strategic partners at Board level. 

It was proposed that AJ/MM will coordinate an approach for contacting the Scottish Government about funding. 

	
	

	 9
	Permitting and Run Britain Update 
	
	

	
	Following recent discussions within scottishathletics about permitting and the ongoing development of the new CRM system, Gavin Lightwood was asked to give a presentation to the Board about what Run Britain do.  

Run Britain is an online entry and race licensing system and currently only covers England and Wales. 

The key elements of Run Britain are: 
· Provide a free online entry system for races. 

· Receive race licence applications online from race organisers. Each one is reviewed and a licence passed if all the criteria is met - if there have been no issues with a race in previous years, and the licence fee is paid, then renewal is automatic. 
· Send Event Adjudicators to attend every race and use a UKA based licence checklist to ensure all procedures have been followed. Any issues will be reported. A licence for the following year is only approved if the issues have been solved. Licence will not be approved if fees are not paid.  
· Licence fees are dependent on number of participants. 

· Clubs races (a race organised by an affiliated clubs) pay a flat fee. 

· Only covers road racing and multi terrain. 
· Races can appear on the events calendar before a licence has been approved. Entries will show as provisional. 

· Income made through ad space sold to charities. 

· Inbuilt checker with the Trinity database.  

· Resources available such as medical guidelines, Race Director Handbook.  

· Results don’t count for ranking purposes if the race isn’t licensed. 

A discussion took place and various questions asked to GL. It was agreed to review our own permitting system, with a view to providing better support to race organisers. This can be achieved through the development of the new CRM system as well as working more closely with Run Britain to develop appropriate support and resources. 

	Potential online entry options to be discussed with the Road and Cross Country Commission. 
	

	10
	Communications and Media Update  
	
	

	
	PJ updated the Board on recent communications and media developments and the impact of Rio:  

· scottishathletics now have a joint social media (facebook and twitter) audience of over 20,000. 
· Facebook audience has risen by 3500 (now 13,500 in total) since the start of 2016. The figure in 2012 was only 1000. 
· Close to 10,000 twitter followers. 
· The Olympics and Paralympics in Rio had a massive impact on our social media with the SalFab15 and SalSuper6 athletes raising the profile of both themselves and athletics. 
· scottishathletics tweeted around 200 tweets during Rio, with the 21 Scottish athletes often retweeting feeds. 

· Nearly 1million twitter impressions in a 28-day period around Rio and a facebook ‘reach’ of nearly a quarter of a million over a one week period.   
· Positive impact on recent event entries which have been selling out very quickly. 
scottishathletics recently formed a media partnership with the Herald for the Annual Awards Dinner. This resulted in a 6-page spread which included the names of everyone on the shortlists. 
Further media partnerships are being looked at for the Linsdays XC in February.  
	
	

	
	MM thanked PJ and Sue Gyford for all their hard work. 


	
	

	11
	New Clubs Applications
	
	

	
	A new application for affiliation to scottishathletics from Stirling Triathlon Club was presented to and considered by the Board. This was approved. 

	
	

	 12
	Quarter 2 Finance Update
	
	

	
	DA referred to appendix 4. 

It was noted that scottishathletics are ahead of expectations for this second quarter. Most of this is timing related, and it is still expected that for the full year, we will come in on budget. 

Balance sheet should see reserves increase by the end of the financial year in line with expectations. 


	
	

	 13
	AOB 
	
	

	
	There was no further business or questions. 
	
	

	14
	Date of next meeting: 23rd January 2017 (CH, room 4) 

The other proposed dates for 2017 were agreed:

Monday 20th March (Room 4)

Monday 12th June (Room 4)

Monday 4th September (Room 4)

Monday 13th November (Room 7) 


	
	



