
	Minutes of the Board

	Date/Time
	5 September 2016
	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	In Attendance
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan 
	DA
	Head of Finance & Business Services 

	Mark Munro
	MM
	Interim Chief Executive
	Rodger Harkins (for part of the meeting)
	RH
	Director of Coaching

	Leslie Roy
	LR
	President
	Francesca Snitjer
	FS 
	Executive Officer 

	John Rodger
	JR
	
	
	
	

	Megan Griffiths
	MG
	SportScotland 
	
	
	

	Margaret Brown
	MB
	
	
	
	

	David Lindgren
	DL
	Company Secretary 
	
	
	

	James Stewart
	JS
	
	
	
	

	Alison Johnstone
	AJ 
	
	
	
	

	Sandra Frame 
	SF 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Jo Butterfield 
	JB 
	
	
	Register 

	Hugh Buchanan
	HB
	
	
	Apologies 

	Moira Maguire 
	MMG
	
	
	

	Ron Morrison 
	RM 
	
	
	

	Peter Jardine
	PJ
	Head of Communications
	
	

	Billy Mitchell
	 BM 
	Head of JogScotland
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting 
	All

	5. 
	Matters Arising 
	All

	6. 
	Performance Update – Olympic performances and update on Performance Plan 
	RH 

	7. 
	Non-Executive Directors meeting with Auditors Henderson Loggie 
	IB (non-exec only) 

	8. 
	Jogscotland Future – recommendations. 
	MM/DA & Non Exec

	9. 
	CEO report
	MM

	10. 
	AGM 2016
	MM/IB

	11. 
	New Club Applications 
	MM

	12. 
	Quarter 1 Accounts 
	DA

	13. 
	KPMG Actions & Board Minutes 
	MM/DA

	14. 
	AOB 
	IB

	15. 
	Date of next meeting 
	All 


	 Ref
	Discussion / Resolution
	Action
	Update

	1,2
	Welcome and Introductions and Apologies 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from Jo Butterfield, Hugh Buchanan, Moira Maguire, Ron Morrison, Peter Jardine and Billy Mitchell.
	
	

	  3
	Declarations of Interest
	
	

	
	All declarations of interests have now been submitted by the Board. 
	
	

	  4
	Minutes of previous meeting
	
	

	
	The minutes from the 11/07/16 meeting were approved.  
	
	

	  5
	Matters Arising and Action Point Tracker from the minutes 
	
	

	
	No matters arising. 
	
	

	  6
	Performance Update
	
	

	
	RH updated the Board on the performance of the 15 Scottish 

athletes at the Rio Olympics. 

RH advised that support and performance reviews will take place with all the Olympic athletes and their coaches, although the British funded athletes will have their review through UKA. 

It was reported that Laura Muir won this season’s 1500m Diamond League, running a new British Record in Paris, and has now qualified for the World Championships in 2017. 

Callum Hawkins has also qualified for the World Championships and the Commonwealth Games in 2018 (subject to proving fitness and potential quota restrictions).
It was also noted that talks have already started with coaches and athletes about the qualifying process and the preparation necessary for the Gold Coast Commonwealth Games in April 2018.  


	
	

	   7
	Auditors Henderson Loggie 
	
	

	
	The auditor referred to the report that had been circulated at the previous board meeting.  He emphasised that this had been prepared in the context of a clean and unqualified audit report, but he wanted the board to understand some of the sensitivities, and the investigations that had been undertaken as part of the audit.  He commented particularly on the extent to which management could override internal controls, policies on revenue recognition and the going concern test that had been applied.  
All these matters had been resolved satisfactorily.  He also highlighted some minor issues with the application of the company’s systems in relation to bank reconciliations, payroll exceptions and the sample signature list.  Again, steps had been taken to rectify these issues for the future.  
It was agreed that the company’s control structure was what could be expected in the context of Scottish Athletics’ size and that this structure was supplemented by the reports the company made to Sport Scotland.


	
	

	  8
	Jogscotland Future – recommendations 
	
	

	
	MM referred to the circulated paper.  

It was recommended that a 2-phase approach is taken to the restructuring and re positioning of jogscotland: 

Phase 1 – a revised business model that reduces staff costs and generates an income stream 

Phase 2 – the re-positioning of jogscotland along with associated partners to enable delivery of the wider physical activity agenda within Scotland through a devolved partnership organisation. The creation of a new charitable organisation that will bring together a diverse range of partners/contributors to work together collaboratively, with jogscotland the focal point of delivery for this new organisation.

The Chair requested that it be formally minuted that he is the Vice-chair of SAMH - one of the charities that scottishathletics are in discussions with. 

It was noted that any restructuring will have no impact on jogscotland members and groups and how they operate. 

A wide ranging discussion took place, with various views put forward by Board members. The restructuring of jogscotland was approved by the Board and it was agreed that talks with charitable partners would continue. 

	The re-structuring of jogscotland to commence 
	

	 9
	CEO report
	
	

	
	MM referred to his written report. 
Item 1: Performance Update. 

MM reported that Alisha Rees won silver and Erin Wallace bronze at the European Youth Games. 

At the World Championships, Cameron Tindle, Josh Kerr and George Evans all qualified for the final. 

It was noted that 4 Scottish athletes were selected for the UK teams (total of 18 athletes) for the World Mountain Running Championships in Bulgaria on 11 September: Andrew Douglas, Graham Gristwood (senior men), Euan Gilham (U20 men), Emily Nicholson (U20 women)

Item 2: IT Operations / CRM System 

MM noted that GBSport have made a positive start to the CRM system development. 

Item 6: National Team Kit Sponsorship
It was announced that scottishathletics now have a new kit sponsorship deal with Macron, and the athletics community are to be asked to vote on the final design of the vest. The deal will see Scottish athletes wear Macron kit for all International events as part of a 2-year deal as well as the Commonwealth Games in 2018 (athlete competition kit only).

	
	

	
	Item 9: Board reporting against National Strategy Targets 

It was proposed that a monitoring document containing the key targets and progress against the National Strategy be presented to the Board at each meeting from this point forwards. 


	CEO to provide report to the next Board meeting and from this point onwards
	

	10
	AGM 2016
	
	

	
	DA reported on the circulated papers. 

It was noted that no proposals have come back from clubs and the deadline for any submissions is 09.09.16

DA reported that there are now nominations for the office bearer posts for the Hill Running Commission. 

The papers were approved by the Board. 
SF submitted her apologies for the AGM. 
	
	

	 11
	New Clubs Applications 
	
	

	
	Two new applications for affiliation to scottishathletics were presented to and considered by the Board. 

Insch Trail Running Club – Approved 

PH Racing Club – Approved 

LR suggested that a tick box to be added to new affiliation application forms for clubs to identify what type of disciplines they will offer.  


	MM to add discipline tick box to application form
	

	 12
	Quarter 1 Accounts
	
	

	
	DA advised that from this point on, the Board are to receive quarterly balance sheets together with the accounts as per the KPMG recommendation. 

It was noted that scottishathletics are ahead of expectations for this first quarter, with income from both membership and levies up on the budget. 

	
	

	 13
	KPMG
	
	

	
	MM referred to the circulated papers. 

It was noted that there were a number of actions from the KPMG Audit. 

DA reported that a document has been drawn up in order to enable Board members to sign off on their roles and responsibilities and to confirm they have read and are familiar with all relevant policies. MM also advised that the creation of a CRM portal for Board members to access all of the policies and to sign them off is in the planning.  

It was noted that DA has reworked the Financial Procedures Manual and is now complete. 


	
	

	
	DA advised that one of the suggestions from KPMG is that any changes to be made to the Financial Procedures document, be delegated to management by the Board. This would only include operational changes rather than authoritative. This was agreed in principle, but the Chair requested that the changes are brought annually to the Board, as tracked changes. 

It was agreed that the terminology around the KPMG Management Response required some tidying up and clarification. 

There was a discussion around uploading Board minutes to the scottishathletics website. 
It was agreed that the draft minutes would first be approved at the following meeting and then uploaded for all members to access.  


	Upload Board minutes to internet after next Board meeting
	

	 14
	AOB
	
	

	
	MM reported that scottishathletics have been shortlisted for 3 awards so far the Commonwealth Games awards – Young Athlete of the Year, NGB of the Year and Leader of the Year. 

IB updated the Board on the CEO recruitment. It was noted that the advert was going live on Friday 9th September and would be open for two weeks, with a view to holding the interviews mid-October. 

LR updated the Board on the YDL Finals: Edinburgh represented Scotland at the Lower age group finals (U13&U15), and performed very well. At the Upper age groups, Edinburgh and Glasgow both made it into the final, with Edinburgh finishing 2nd and Glasgow 4th. 

Special thanks were given to James Stewart by the Chair, after coming to the end of his 8-year term as Board members. 

	
	

	15
	Date of next meeting: 7th November 2016 (CH, room 4) 
	
	



