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	MMg
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	ED 
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	Circulation List

	Sandra Frame
	SF
	
	
	Register 

	Darren Ritchie
	DR
	Head of Coach Development
	
	Apologies 

	      Dawn Allan 
	DA
	Head of Operations 
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 12th November 2018 and matters arising 
	All

	5. 
	Perform When It Counts – 12-month tracker update and updated 2018-19 Tracker
	MM

	6. 
	Building a Culture of Success – 2019/20 Tracker 
	MM 

	7. 
	CEO Report – with updates and discussions on critical items
	MM 

	8. 
	UK Athletics and Richard Bowker  
	IB

	9. 
	National Club Affiliation Categorisation 
	CH 

	10. 
	Officials Development Update
	CH 

	11. 
	National Records Ratification Update
	MMg

	12. 
	Risk Register
	MM/DA

	13. 
	Finance and Budget Update
	DA

	14. 
	sportscotland 4-year funding update
	MM/IB/AL

	15. 
	Performance Strategy
	SM

	16. 
	Competition Review Update 
	MM/subgroup  

	17. 
	Equalities and Impact Project
	CH

	18. 
	Annual Awards and Hall of Fame 
	MM

	19. 
	Non-binary Competition Category 
	MM

	20. 
	Run Scotland Proposal 
	MM 

	21. 
	AOB 
	ALL 

	
	Date of Next meeting: 14/15th June. 
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from SF, DA and DR.   
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.
	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the 12.11.2018 meeting were approved. 

There were no matters arising.  
	
	

	  5. 
	Perform When It Counts – 12-month tracker 2018/19
	
	

	
	MM referred to his tabled report. 
He advised that this is the final update on the 18/19 tracker. 
It was highlighted that under 3.5, ‘Minimum four athletes selected for Team GB at World Junior Championships’, this rating has now been changed from amber to red as only three athletes were selected. 
Under 8.2, ‘Ensure new 400m track in Arbroath is confirmed as part of Angus Council capital investment for 2019/2020 or 2020/2021’ MM advised that this is no longer going to commence this financial year as we are still waiting for a decision from the council on this facility.
Under 4.4, ‘Ensure Equality and Diversity training is made accessible to all officials’, MM advised that this is yet to commence. Priority has been on clubs at this stage. Equality Training has been rolled out to Commissions, staff, board and coaches, but Officials will most likely take place in the new financial year. 
HB enquired about the process for evaluation of our achievement against targets and the impact?  MM advised that in terms of operational work, this is reviewed by the Senior Managers and their teams. We review against old targets and set targets for 19/20 to continue the progress. We also have sportscotland targets which are evaluated through annual returns. 
There were no further questions on the tracker. 


	
	

	   6. 
	Building a Culture of Success – 2019/20 Tracker 
	
	

	
	MM referred to his tabled report. 

He advised that the new strategy runs until 2026 but the tracker reflects targets for 2020 and 2023. 
There are still a number of minor adjustments to be made to the KPI’s. Under Leadership and Governance, the objective for 2023 Maintain safeguarding standards and implementation with clubs’ has now been split into two separate parts. With the work of Welfare Officer Angus MacDonald, scottishathletics are now are 100% compliant with the safeguarding standards.  The focus will now be on the implementation with clubs. 

The membership target has also been increased by 200 to 19,600. 
HB enquired under Performance Environments if any consideration has been given to non-stadium competitions, ie hill running? MM advised that this will be look at further with the Performance Team.  

	MM to review and add off-track performance targets as appropriate
	

	   7.
	CEO report 
	
	

	
	MM referred to his tabled report.  

Item 3: MM confirmed that we have secured a sponsor for our National Academy programme. 4J Studios have committed £15K per annum for four years, and the investment will be used to provide better support and opportunities to athletes and coaches within the programme. 
It was also advised that discussions have taken place with McKnight Financial about a potential partnership for jogscotland but no agreement was reached. The focus for this financial year is to find a sponsorship for jogscotland. 
Item 4: The UKA World Class Performance Programme announcement saw an additional 3 athletes added to the potentials programme – Jemma Reekie (KAAC), Beth Dobbin (EAC) and Josh Kerr (EAC). As expected, Chris Bennett (Shettleston Harriers) was removed from the programme but will continue to be supported via our own programmes.
Item 8: It was advised that over the next 12 months we plan to review how we ‘count’ our membership within the organisation. Given the launch of the new membership module we can now ascertain far better statistics and intelligence around our membership numbers. Over the next period we also plan to create a social running membership membership through our new community athletics centres programmes (Funetics) plus bring the jogging community much closer with a greater financial contribution. It would seem sensible that we have a clear breakdown of our membership so we can easily identify a ‘global’ scottishathletics membership as well as by each category,
Item 9: There have been discussions with several individuals and groups around new approaches to fundraising for the organisation, with the intention to work with partners to appoint a part-time Fundraising Manager on a short-term basis) to support this process.
IB and MM have been in discussions with several individuals and groups around new approaches to fundraising for the organisation. 
JR enquired if we could declare jogscotland as a charity? MM advised that this is something that is being considered.  

The Board were happy for further discussions around this approach to continue and it was agreed that MM would bring a further paper to the June meeting. 
Item 10: Dam Park – there are plans by South Ayrshire Council to relocate the running track and stand to another site because of wider development. We will continue to liaise with the council and the club to ensure any new facility is fit for purpose.
CH advised that he has a meeting planned to see some designs and the plans will be seen over next few months. 
Item 11: MM confirmed that we will be working with Joma UK and Team Wear Scotland to produce a line of our own retail kit for members and fans of the sport. We hope to have this up and running by March.


	MM to bring paper to June meeting
	

	
	Item 12: MM updated the board on recent welfare matters. 

Item 13: MM relayed his thanks to the Commissions, officials and staff members for their help with delivering recent events.  

	
	

	   8. 
	UK Athletics and Richard Bowker 
	
	


	
	IB updated the Board on the latest developments at UKA.
As previously communicated to the Board via email, Richard Bowker has now stepped down as Chair of UKA on the back of a ‘vote of no confidence’ by the UK Members Council. He will be replaced on an interim basis by existing director Sarah Rowell, whilst Nigel Holl continues as interim CEO for the time being. 
IB highlighted the importance of re-evaluating the structure of athletics in the UK before appointing a new Chair if we are to avoid the same issues. 
Following a lengthy discussion, the Board agreed to suggest a change needs to be made via correspondence with the UKMC. 
	
	

	   9.
	National Club Affiliation Categorisation Paper
	
	

	
	CH advised there are no updates on this paper since the previous board meeting. A small working group has been formed with MM, RM, CH and Ally Love, to take it forward. 
One of the key proposals of the paper is an events specific category within the membership. Glasgow Pole Vault school have been keen to affiliate now for some time, but there is no clear category for them at present. CH will bring a proposal back the June Board meeting. 


	CH to bring revised paper to June board meeting. 
	

	   10.
	Officials Development Update 
	
	

	
	CH updated the Board on Officials Development plans, highlighting the challenges faced around recruitment, retention, admin and club support. 

There are challenges around the number of officials progressing through the pathway and around local and national competition support. 

The focus for 2019-20 will be on the following: 

· Recruitment

· Planned education and development calendar (Assistant courses in clubs)

· Utilise event opportunities but offer courses nationally

· Role specific recruitment

· Recruiting in and beyond athletics

· Profile and communication

· Retention

· Course follow-ups and transition to license

· Mentoring support throughout pathway

· Re-engage with lapsed officials

· Event mentoring support

· CPD opportunities


	
	

	  
	· Administration

· Simplify license requirements

· Processes moved to predominantly online

· Role of communications group at UKA level

· Accurate monitoring of official’s workforce 

· Club support

· Direct club support for clubs

· Roll-out of club mentoring programme

MB suggested that we need to consider accepting part-time officials and targeting the later age groups (40+) despite an ageing population among officials.  
IB enquired if measures for success have been identified. CH advised that there are challenges around retention and gathering data, but we do have a baseline for stats now and we need to make sure it is monitored regularly so we can measure success around the role. It is also important that we give clear direction to the National Club Managers about how they can provide support to clubs and officials. 
	
	

	   11.
	National Records Ratification Update
	
	

	
	The next set of records will be ratified at the T&F Commission meeting in March, then circulated to the Board for approval. 

	
	

	  12.
	Risk Register 
	
	

	
	MM advised that a couple of minor adjustments around probability have been made. The main change is ‘high risk’ was previously set at 18-25. This has now been lowered to 15-25. 

There were no questions from the Board.

	
	

	  13.
	Finance and Budget update 
	
	

	
	MM advised that the picture for quarter 3 shows a positive variance of £9,500. Taking the first two quarters into consideration, the overall accounts to 31st December 2018 show a positive variance of £16,000. There is a variance across the budgets, but MM is comfortable with where we are. He advised that since he last reported to the board there has been an element of uncertainty as to whether we would receive the final instalment under the current agreement with UKA.  We have since been assured by the UKA Interim CEO however, that this will be paid in the first week of February.

	
	

	  14.
	sportscotland 4-year funding update
	
	

	
	MM advised that the investment paperwork has been submitted and all targets have been met. The final panel meeting for sportscotland is on the 20th March. 
AL confirmed that there should be a better indication of agreement in principle after the sportscotland board meeting at the end of February. The indicative budget proposed by the Scottish Government is positive, but discussions are still ongoing as to where this money will be allocated.


	
	

	  15. 
	Performance Strategy 
	
	

	
	SM presented to the Board on the latest performance strategy. 
The highlights of the presentation were: 

· The consideration of other Coach Education Programmes as the UKA coach education system is considered not fit for purpose. SM advised that other options are being looked at, with there being a strong case to bring coach education back to Scotland. 
One of the options being considered is the IAAF Coach education package. 
· A meeting between the Development and Performance teams is taking place this week to ensure that the Performance Team have the knowledge of what the sport looks like from elite down to the clubs. It is essential that we get input from clubs, and what our coaches want.  
· Partnerships – SM is talking to Wales about sharing resources around altitude training, overseas training camps etc, with the concentration on endurance and marathon projects. 
· SM is in advanced stages of discussions with Stuttgart around competition opportunities, coach education opportunities and use of their facilities to develop our athletes. The concentration is on opportunities for U20/23. SM is going to Germany after the National Cross Country to develop this further.   
· IM is continuing the para project, with the focus on sub elite and young athletes - how we can work with the institute to develop projects to ensure that by 2020, we have a cohort of athletes ready for the elite pathway. 

· Academy – One of the main focuses here is the upskilling of Julie Mollison and the National Academies.
· Aberdeen Sports Village – SM advised that Scottish athletes should have the opportunity to stay in Scotland and be trained in Scotland. SM and MM went to visit Aberdeen Sports Village to discuss opportunities for athletes and students.  It is important that we create links with Universities and clubs in Scotland, particularly those with athletics facilities. 

	
	

	  16.
	Competition Review Update 
	
	

	
	MM updated the Board on the Competition Review Update. He advised that the U11 paper is being circulated to clubs this week. 
He also advised of the ongoing discussions around BAL and WAL and the proposal to combine the men’s and women’s team. 

In the Youth Development League, there are Scottish Clubs who wish to be a part of it but don’t have the funds for the travel. MM suggested the constitution of a Scottish League for 2020, but this needs to be given some further consideration.

	
	

	  17.
	Equalities and Impact Project  
	
	

	
	CH updated the Board on the E&I project. He advised that jogscotland were successful in their bid of Spirit of 2012 funding to continue the two projects posts for a further two years. An application for Women and Girls funding has also been place with feedback expected in March. 
	
	

	  18.
	Annual Awards and Hall of Fame  
	
	

	
	MM advised that following a meeting with the nominations committee, it was agreed that the para Hall of Fame nominations for this year will be considered with the expertise of Richard Brickley.  
It was also agreed that the Athlete and Para Athlete of the Year Award at the Annual Awards will be done simultaneously. There will also be full integration of para athletes in all other categories. 

	
	

	  19.
	Non-binary competition category 
	
	

	
	MM advised that the policy has been communicated via the website and has resulted in a lot of positive comments on social media. Any feedback and the number of non-binary entrants in each championship event will be carefully monitored.  
	
	

	  20.
	Run Scotland proposal   
	
	

	
	MM asked the Board to consider how we encourage recreational runners into athletics and our clubs. 

One suggestion was potential programmes such as a recreational running membership scheme where runners can access training schemes and pay for further advice.  
Another proposal is to work in partnership with an organisation like Hawkins Running. MM stressed that this is not a proposal to take membership away from clubs but a way to both grow our membership and put income to go back into clubs. 
It was agreed that MM would bring a proposal to the June meeting. 

	MM to bring a proposal to the June meeting 
	

	  21.
	AOB 
	
	

	
	The Board wished Eilidh good luck with her race at the weekend.  
	
	

	  22.
	Date of next meeting: 14/15th June, details to follow
	
	


