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How do you build the next 
Generation of Athletes?

Retain Recruit Develop Excel



Underpinning Research

Reasons for participating in sport 
• Fun and Enjoyment (Excitement)

• Mastering a Skill (perceived Competence)

• Parents / Teachers

• To Learn New Skills

• Friends / Peers (belonging to a group)

• Being Successful

• Gaining Recognition

Reasons for dropping out
• Boredom (doing the same thing too much)

• Lack of success

• Too much pressure from parents, coaches 

and peers)

• Loss of Interest 

• Friend Leaving the Sport 



England Specific Research

Three Key Findings from the Research

1. Building LTAD principles into initiatives for 

recruiting, developing and retaining athletes.

2. Using athleticism as the building block for 

athletics.

3. Having pathway products that are consistent with 

LTAD to underpin delivery of the sport.

Bridging the Gap 2011
• UK Top 20 U15 Age Group from 2006

• Tracked the progress of 660 young athletes over 

5 years

• 49% Where still active 

• 37% Where still in their original event

• 12% Where still in the UK top 20 ranking as an U20 
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 A consistent approach to young athlete development 
across England (‘like for like’ activities in every club);

 A young athlete progression pathway (From playground –
Podium);

 A delivery Syllabus for coaches for every athletics event 
(and other areas such as physical conditioning);

 Extensive support resources for youth and club coaches 

 A Recognition and Reward scheme for athletes; 

 A system which provides the fundamental skills which 
underpin all athletics events and that are applicable to all 
other sports (Developing athleticism, not just athletic 
development);

 A Club Youth Development Programme 

What is Athletics 365?



Athletics 365: Pathway



Athletics 365: Challenges & Curriculum 

 9 Stages of progression  (Red – Gold);

 Recognition and Reward for competence; 

 Process and outcome driven;

 Based on other successful sports; 

 Developed using existing resources;

 Four key area of athlete development: 

- Physical conditioning;

- Technical and tactical (Athletics events);

- Lifestyle and support;

- Psycho behavioural;



Why do we need Athletics 365? 
There is some great work and good practice happening 

across the UK and this we need to build upon. 

There is also a range of challenges that face grass roots 
athletics, these include:

 Inconsistent delivery of child development activities across 
UK;

 Coaches with the least experience working with children; 

 Athletes are specialising too early; 

 Too much focus on outcome (i.e. distance jumped or time run) 
rather than on Process (i.e. technique when running or 
jumping);

 Groups based on chronological age not developmental stage.



Every athlete is different



Previous Situation

 Excessive ratios of coach to athlete;

 Lack of volunteers;

 Junior sections have limited areas to use due to 
senior groups;

 Lacks structure and excitement ;

 Losing out to other sports;

 Support resources for junior club sections where too 
confusing and there are too many.

Athletics 365 has set out to address the above 
issues while building on the existing good practice   



Athletics 365 Benefits
To Clubs and Sport

 Skilled ‘children coaches’ leading Athletics 365 sessions;

 Greater Retention of athletes (90% plus in several clubs)

 Focused on Long Term Athlete Development;

 Focuses both on process and outcome;. 

 Recognition and reward system;

 Focused on development stage, not chronological age;

 Development of new Professionalised Clubs / Academies 

 More competitive with other sports



Athletics 365 Benefits
For Coaches
 A Structured approach to coaching within every club

 A clearly defined curriculum of delivery 

 ‘Like for like’ coaching across the UK 

 Coaches aware of athletes stage of progression at all 
levels 

 Excellent supporting resources;

 Adult and young leaders given specific skills required to 
work with young people;

 Curriculum and resources imbedded into the Coach 
Education Pathway



Athletics 365 

Challenges and Curriculum



The Support Resources

For Coaches and Clubs
• Athletics 365 App

• Athletics 365 Coach Pack / Manual

• Athletics 365 DVD Pack

• Athletics 365 Kit Bag

For Athletes
• Athlete’s Handbook

• Reward wristbands and certificates







Assessing Athletes Skill Stages

Using Games or Drills to Develop Skills

Planning Youth Development 
Programmes

Challenges from others 
(coaches/parents)

How is it working elsewhere? (Sharing 
Good Practice) 

The Challenges



Delivering 
Athletics 365



• Stages of development will be different
• Physically;
• Mentally;
• Socially; 
• Emotionally;

• The support they require from you will be different
• Their skill background will be different

Everyone is Different



Games Based

(Leading)

Fun Driven

Easy to Set Up

Limited Skill 

Learning

Specialised 

Training

(Event Coaching)

Outcome Driven

Develop Technique

Adult Orientated

Foundation Skills?

Developmental 

Coaching 

Fun and Progressive

Skill based learning

Stage related coaching

Empowering the athlete 

The Coaching Approach 



Coaching Environment
Should be:

Fun and Inclusive

Progressive  - Based on athletes ability

Relevant (what is the purpose of the 
activity / drill / session)

Structured and exciting

Focused on the long term, all round 
development of the athlete  



Coaching Environment
Should have:

Good athlete to coach ratio (10/12 : 1) 

Safe welcoming environment

Clearly defined groups and coaches 

(Stage /Age)



60 Minutes TRAINING
- 20 athletes
x 1 COaCH

:

= 3 minutes of 

coaches’ time per 
athlete

Think about how you can ensure that you 

give time to every athlete so they get the 

most from their training time



Athletics 365
Practical Session 



Practical Examples Covered
• Hopscotch 

– Developing Coordination
– The importance of athlete centred coaching

• Plank Progressions 
– Developing Core Stability, Posture and Balance
– Allowing athletes to select their own level of challenge

• Running Progressions Drill  
– Developing Full Flight Mechanics
– Progressive Delivery and Stage Observations

• Shot Put Golf and Grid 
– Developing Pushing / Shot Put Action 
– How to use a Game or Skill session to develop athletes

• Triple Jump Grid 
– Developing Combination Jumps
– Multiple Stages doing the same task



Progression of Athletics 365 Card 



Standing Start

Beat the Clock Sprints

Or Sprint Start Practice

Kneeling Start

Falling Start Three Point 

Start

Crouch Start







Shot Put Throws Grid

2-3m



Throws Line Grid

3m

Throws Line

3m
Safety Line

Tennis Ball 

Throw

Howler 

Throw

Turbo Jav

Throw

Javelin

Throw



Triple Jump Grid

Hop Step Jump
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